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ALTERNATIVE EDUCATION SCHOOL PROGRAMS FILE:  IHBH 
 
TITLE:  Dropout Prevention Program 
 
POLICY: 
 
 The superintendent or designee shall develop for the school board's approval a 

Comprehensive Dropout Prevention Plan pursuant to Section 1003.53, Florida 
Statutes.  The Plan shall include educational alternative programs, teenage parent 
programs, substance abuse programs, disciplinary programs and youth services 
programs.  The Plan shall be incorporated and made a part of the District Pupil 
Progression Plan.  This Plan shall be established so that guidelines are met for 
requesting state funding for program implementation, whenever applicable. 

 
LAWS IMPLEMENTED: Sections 1003.53; 1001.51; 1008.25; 1011.62, 

Florida Statutes 
 
STATE BOARD OF EDUCATION RULE:    6A-1.0994 
 
ADOPTED:  10/12/93 
 
 
ALTERNATIVE EDUCATION SCHOOL PROGRAMS cont’d FILE:  IHBH 
 
 
TITLE:  Charter Schools 
 
POLICY: 
  
With respect to charter school applications and monitoring of existing charter schools, 
the superintendent shall not allow contracts to be recommended or extended if fiscal 
jeopardy or failure to make consistent progress towards their stated objectives is a likely 
outcome or is evident. In addition, the superintendent shall not allow existing charter 
schools to operate in a manner that would jeopardize the learning or well being of their 
students.  
 
Therefore, the superintendent shall:  
 

(1) Provide the board with an analysis of the strengths and weaknesses of 
each charter application. Accordingly, the superintendent shall:  

 
(a) Have a standard application format—complete with dates for 

submittal and expectations of thoroughness— that includes and 
requires documentation of all areas of concern identified in F.S. 
1022.33 and this policy. The application must also:  

 
(i) Require a detailed and realistic financial plan and analysis. 

This shall include:  
 

1. A sensitivity analysis and financial plan based on 
enrollment of 50%, 75%, and 100% of capacity, 
including contingency plans to replace any loss of 
operating and capital state funds. Documentation 
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commitment included therein of all revenue referred 
to in the budget.  

 
2. Five percent of the operating and 5% of the capital 

budget in a contingency fund.  
 
3. Cash flow projections for the first year displayed 

month by month and a plan to fund any cash flow 
shortfalls.  

 
4. Contingency plans to replace any loss of state 

funds for both operating and capital expenditures.  
 

(ii) Clearly state that final contracts will not be awarded and 
existing contracts will not continue unless the charter has 
secured a facility for the entire school year.  

 
(iii) Fail to have the OCPS application easily available to 

prospective applicants by placing copies in such places as 
schools, libraries, and on the OCPS web site.  

 
(b)  Assess the status and performance of any charters that are run by 

the same management entity or have the same founders.  
 
(c) Require charter schools to follow the same policy on naming of 

schools as regular OCPS schools must follow 
 
(d) Inform all applicants in writing of the required staff interview and 

presentation at School Board work sessions by no less than 50% 
of the proposed charter school Board of Directors prior to School 
Board vote. 

 
(2) Monitor the charter school environment and progress towards goals at 

least twice a year for the first 2 years and at least once a year for each 
subsequent year.  

 
(3) Require, review and analyze monthly financial reports from each charter 

school.  
 
(4) Document, in writing, any discrepancies or deficiencies—whether fiscal, 

educational or related to school climate—and the steps and timelines for 
correction and additional monitoring. Copies shall be provided to the 
charter management, the charter board chair, and the members of the 
Orange County School Board.  

 
(5) Assure compliance with the contract, which shall include language stating 

that:  
 
(a) Contracts will not continue unless the charter has secured a 

facility for the entire school year at least 60 days prior to the first 
day of school. 
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(b) Each year the charter school shall provide the school board with 
documentation of practical, innovative practices and best practices 
that may be replicable in other schools.  

 
(6) Inform the board annually of the student achievement attained by charter 

schools as well as regular public schools, using, where appropriate, the 
same statistical analyses.  

 
(7) Ensure that a charter requesting to expand grade level configurations, 

open additional schools, materially change the focus of the school, or 
expand the size of the school submits a new application during the 
appropriate time period.  

 
 
LAWS IMPLEMENTED:    Sections: 1002.33, Florida Statutes 
 
ADOPTED:  03/23/2010 
 
 
 
 


